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Letter from Managing Director 

of Care & Support 
 
 

Thank you for your interest in the position of Director of Care and Support at Pobl Group.  I 

hope this application pack provides you with some useful background information. 

 

The formation of Pobl from the merger of Gwalia and Seren groups has created a 

significant and diverse Care and Support business.   Services cover the continuum of care 

and support and include registered residential and domiciliary care services to adults and 

older people and a wide range of supported accommodation and floating support 

services to a wide range of people. 

 

Our services are delivered across South and Mid Wales and in some locations in South 

West England.  We are passionate about delivering the best services we can to our 

customers and are driven to enhance our reputation for excellence, leadership and 

innovation in Care and Support. 

 

This is an exciting time to join Pobl and I am looking for a values driven dynamic and 

motivated person to join our excellent team.  The role will offer real opportunity to 

influence the growth and improvement of our services and be part of an empowering 

and supportive team and organisation. 

 

 

 



 

2. About Pobl group… 
 

 

Pobl is a group of companies offering great homes, care and 

support that make a difference to people’s lives. Pobl Group is 

a recently formed group of companies that have been 

providing services for decades.   

 

 

 
Pobl Care and Support 
 
We support people to live happy, independent lives. We provide great care & support to 

9,184 people, each an individual.  

 

 

 

Solas provide housing and support for homeless young 

people, adults and families. We give people a safe place to 

live and support them to get their lives back on track. We also 

support people who have or may be developing alcohol or 

drug problems. We try to understand why this is happening 

and help people to live healthier lives where alcohol and 

drugs no longer feature. 

 

 

Gwalia Care and Support offer a range of services 

specifically aimed at improving people’s lives and their 

independence. We work for a wide range of client groups of 

all ages, including families, ex-offenders, people with alcohol 

or substance misuse issues and people with learning or 

physical disabilities to name a few. Offering a personalised 

service is one of our goals and we focus on shaping support 

through practical assistance either in the community or in 

specialist care settings. 

 

 

Reach support people in their own homes to live the life they 

want. The support we offer people is designed for each 

person. It can range from supporting people 24 hours a day 

to just a few hours’ support. We support people with learning 

disabilities, autism, older people as well as people with other 

needs. 

 

 

 

  



 

 

Pobl Homes and Communities 
 
We provide high quality housing that is affordable in communities that are safe, attractive 
and supported to thrive. We manage over 16,000 homes and we’re creating 

thousands more, making home affordable. 

 

 

 

Charter provide homes for people; well-maintained homes 

which people can live in at rents which are affordable to 

them. We also work with our tenants to make our 

communities safe and attractive places to live. 

 

 

 

Derwen provides housing and related services informed by 

the needs, aspirations and concerns of older people. We 

offer a wide range of services designed to make it easier for 

people to live a healthy independent life within their 

community. Our ambition is to deliver new, innovative 

approaches to older peoples’ housing, always centred on 

the needs of the individual.  

 

 

Gwalia provide a range of housing options with associated 

tenancy support to people looking to move into a home of 

their own. We offer general, intermediate and sheltered 

rental options and aim to give people a sense of ownership 

of their homes and spaces. We have lots of experience in 

developing close-knit communities where people can feel 

safe and secure and we work closely with our tenants to 

involve them in our work and community engagement 

activities. 

 

 

 

 

 

 

 

 

 

 



 

 

Pobl Commercial Enterprise 
 
We work in partnership and innovate, building and managing great homes and 

accommodation across Wales. 

 

 

Serenliving makes sure new homes for people are built on 

time and to budget. They have a lot of experience at doing 

this and are always looking for opportunities to provide more 

housing for people. Serenliving is all about partnerships, 

working with other organisations to build places where 

people want to live. People are also helped to take their first 

steps on the property ladder by owning a share of their 

home. 

 

 

 

Tai Cartrefi provides high quality, cost effective, affordable 

student accommodation in Aberystwyth, Bangor, Cardiff and 

Swansea. We work in partnership with universities across 

Wales to ensure student accommodation is safe and secure 

while meeting all the requirements for a fun and memorable 

student lifestyle. We also let some of our units directly to 

students and adapt our services using their feedback.   

 

  



 

Meet the Exec Team 
 
 

 

 

 
 
  



 

3. Our purpose and our values… 
 

Pobl likes to think that there is always someone in the Group who has the skills to help.  All 

being part of the same family, means we work well together to deliver the housing and 

support solutions people want. 

 

The great thing about being part of the Group is that the companies also work with lots of 

other partners who bring their experience and flair to the table.  Group companies can 

work together or with other partners.  It really doesn’t matter.  What matters is having the 

right people working together to deliver the right result. 

 

Being a Group also makes Group companies all very good at sharing.  We share the cost 

of overheads, making us more efficient; we share ideas, making us better and we share a 

passion to make a difference to people’s lives – this makes us Pobl 
 
 

Our Purpose and Values 

 
 

  



 

4. Role Profile 
 

 

Director of Care and Support 

 To lead on the development and delivery 

of a high performing Care and Support 

service within designated area of 

responsibility. 

 To lead and develop the Director’s team 

with a focus on excellence, efficiency, risk, 

innovation, service and continuous 

improvement. 

 To be a member of the POBL Care and 

Support management team and work 

across the group to ensure effective 

collaborative working and the delivery of 

strategic priorities. 

 

 Customers 

 Managing Director Care and Support 

 Group Executive Team 

 Operational Executive Teams 

 Internal Stakeholders 

 Commissioners 

 Other Stakeholders 
 

Reporting to: 
 

Managing Director Care and Support 

Responsible for: 
 

Care and Support services in designated area of 

responsibility 
 

Key Relationships: Job Purpose: 



 

  

Contribute to the Group’s Care and Support 

strategies in line with the broader strategic vision 

and priorities 

 Work with Managing Director Care and 

Support and the Care and Support Board 

to agree the strategic priorities for POBL 

Care and Support 

 

 Analyse the external environment and 

identify innovations and opportunities for 

investment and growth 
 

Demonstrate leadership behaviours that are 

consistent with the Group’s values 

 Take collective accountability for the 

Care and Support Management Team 

decisions and organisation wide issues 

 

 Effectively communicate the strategy for 

Care and Support and the Group vision 

and priorities to Care and Support staff 
 

 Lead the performance of teams under 

area of responsibility by setting clear 

objectives which are regularly reviewed 

and ensure individual development is 

supported 
 

 Embed a culture of continuous 

improvement, innovation and excellence 

in service delivery 
 

 Lead on business change initiatives as 

directed by the Managing Director 

Promote the Group’s commitment to Equality and 

Diversity 

 Ensure the organisation effectively fulfils its 

obligations and commitment to diversity and 

equality of opportunity in respect of both 

employment and service delivery 
 

Core Responsibilities: 

Strategy: Leadership: 

Equality of Opportunity: 



 

  

Ensure excellence in service delivery 

 

 Ensure the setting and monitoring of 

standards that will ensure the delivery 

of excellent customer service 

 

 Provide expert advice to the Managing 

Director and Care and Support Board 

as required 
 

 Maintain an effective system of 

outcome based performance 

monitoring and ensure effective 

reporting to the Managing Director and 

Group Boards as required 
 
 

 

Contribute to the profitability and cost 

effectiveness of the Group 

 Ensure all Care and Support policies and 

procedures within area of responsibility 

are in line with current legislation and best 

practice and all staff are fully trained and 

supported in their implementation 

 

 Ensure financial performance is in line with 

budget 
 

 Ensure compliance with the Group’s 

health and safety framework 
 

 Ensure the effective management and review 

of risk management plans and reporting to 

the Managing Director and Group Boards 

Develop and maintain relationships with 

customers and  key stakeholders 

 Ensure active service user involvement 

across all services responsible for and 

develop and implement methods to 

monitor user satisfaction and identify 

current and future needs 

 

 Develop and maintain positive 

relationships with relevant regulators and 

commissioners 
 

 Develop new strategic partnerships which 

support the delivery of the strategy for 

Care and Support 
 

Quality and Performance: 

Finance and Risk: 

External: 

Specific Responsibilities: 

The range of responsibilities for this role may 

be subject to change and cover any services 

delivered under Pobl Care and Support. 

 
 
 

 



 

5. Person Specification 
 

  

 

   

Qualifications   Degree or significant relevant 

experience at a senior level. 

 

Knowledge  

 
 Knowledge of current and 

future challenges facing the 

care and support sectors  
 

 

Experience  

 

 Experience of building strong 

and effective external 

partnerships 

 Experience of developing 

business cases, budgets, 

strategies and policies 

 Significant experience of 

managing and developing 

high performing teams 

 Experience of managing and 

successfully implementing 

change 

 
 

 Significant experience in a social 

care and support or housing 

environment 

Skills and  

Attributes 

  

 

 Ability to understand and 

implement legislative 

frameworks, regulatory 

requirements and key issues 

relevant to this post 
 Positive, proactive and 

innovative 

  

Desirable: 

Person Specification 

Person Specification: 

Essential: 



 

6. Conditions of Employment  
 

Salary 

£85,000. (paid monthly by bank credit transfer on the 23rd of the month). 

 

Line Manager 

Managing Director Care & Support 

 

Hours of work 

Full time hours and you will be expected to work those hours that are necessary to fulfil the duties 

and responsibilities of the post, including attending meetings as required out of normal office hours. 

 

Place of work 

The two main offices are: Exchange House, Newport and The Kingsway, Swansea. 

This role requires regular travel around the services. 

 

Annual leave 

You are entitled to 25 days a year (the holiday year runs from 1 April to 31 March) plus statutory 

public and Bank Holidays.  

 

Pension 

Membership of SHPS CARE 1/80th pension scheme. 

 

Pre-employment checks 

The offer of employment is subject to the return of satisfactory references and Enhanced DBS check. 

 

Probationary employment 

The first six months of your employment will be on a probationary basis, during which time your 

employment may be terminated by one month’s notice on either side. 

 

Occupational sick pay entitlement 

Sick pay is awarded according to the following scale: 

 

Length of service Sick pay entitlement 

During first year of service, having completed the 

probationary period 

1 month full pay and 2 months’ half pay 

During second year of service 2 months’ full pay and 2 months’ half pay 

After 2 years’ of service 3 months’ full pay and 3 months’ half pay 

 

 

Personal Development 

Pobl Group is an Investor in People and we support our staff to continually grow and develop their 

skills and abilities.  Pobl Group will actively support your personal development with internal and 

external opportunities 
  



 

 

7. Senior Organisational Chart 

  

Group Chief 
Executive

Managing 
Director Care & 

Support

Director Care & 
Support

Director Care & 
Support

Director Care & 
Support



 

8. Further Information and how to 

apply 
 
 
To apply for this post please send a CV which includes a full employment history including periods of 
training and unemployment along with a supporting statement of no more than 1,500 words to: 
marknorton@cordisbright.co.uk  
 
Please note that the closing date for this post is 12.00noon on Tuesday 30th August 2016 
 
Further information in regards to Pobl Group please visit our website at www.poblgroup.co.uk  
 
 
 
 
 
 
 
. 
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