
Training for social 
workers and other 
professionals 
working in children’s 
services
Our team of highly skilled trainers has experience of children’s services practice, management, 
leadership and inspection. Drawing on a portfolio of tried-and-tested training resources, we design 
relevant and tailored sessions for your teams – either in small groups or as part of one-to-one coaching 
and mentoring. 

Our sessions can be used as part of continuing professional development (as part of ongoing HCPC 
registration), in support of a department’s improvement plan, to address specific performance issues 
within a team, or to add stretch and challenge to those with senior practitioner or senior 
management potential.



“The drive to improve social work practice is being effectively supported by 
the use of peer review, including a programme of coaching and mentoring 
for managers and practitioners by an external agency. This work has 
had a big impact on benchmarking standards for example what a good 
assessment looks like.

Local authority Ofsted inspection report, commenting about support from Cordis Bright.
 

”

Section 47
Aimed at social workers – and others involved 
in Section 47 enquiries – this participative 
training covers:

•	 Purpose	of	the	Section	47	enquiry
•	 When	to	undertake	a	Section	47	enquiry
•	 Responsibilities	of	all	agencies
•	 Consent
•	 Ensuring	immediate	protection
•	 	Effective	assessment	in	single	and	joint 

agency enquiries
•	 Information	sharing
•	 Strategy	discussion	
•	 Video	interviewing
•	 	Completing	and	recording	of	the 

Section 47 enquiry

Models of effective working with families
It	is	increasingly	important	that	local	authorities	
can demonstrate that social work practice is 
informed by evidence of ‘what works’ and 
what has the most impact. This training course 
is designed to explore with social workers and 
managers the research and evidence base for 
different models and frameworks of practice and 
how this can be adopted across teams in their 
work	with	families.	It	can	form	part	of	wider	plans	
to embed evidence-based practice into service 
improvement plans. Some of the main models 
explored are:

•	 Motivational	Interviewing
•	 Multi-Systemic	Therapy
•	 Reclaiming	Social	Work
•	 Signs	of	Safety
•	 Solution	Focused	Brief	Therapy
•	 Triple	P

Reflective supervision
This two-day course is designed to help children’s 
services teams implement reflective supervision as 
a	core	part	of	practice	and	management.	It	covers	
topics such as:

Reflective supervision -  
example agenda

Day 1

•	 What	supervision	is	and	is	not

•	 	Benefits	of,	and	effective	practice	in,	
supervision – from the perspective 
of the practitioner and the supervisor

•	 Models	of	reflective	supervision

•	 Using	appreciative	inquiry

•	 Providing	effective	feedback
 

Day 2 

•	 	Using	agreements	and	agendas	to	
reinforce effective supervision practice

•	 	Agreeing	actions	and	recording	
supervision

•	 	The	role	of	supervision	in	ensuring	
good quality assessment and planning

•	 Using	supervision	models	in	groups

•	 How	to	handle	difficult	conversations



Case file auditing
Designed	for	managers,	Independent	Reviewing	
Officers and others with responsibility for quality 
assurance, this practical, hands-on training 
session uses live cases to explore:

•	 Principles	of	case	file	auditing
•	 	Role	of	case	file	auditing	in	promoting	effective	

assessment, planning and review
•	 	Ensuring	high	quality	management	oversight
•	 Taking	into	account	equality	and	diversity	issues
•	 	Bringing	to	the	forefront	the	voice	and	journey	

of the child
•	 	Shape	and	content	of	a	robust	case	file	

auditing tool
•	 Common	pitfalls	to	avoid
•	 	How	to	respond	effectively	to	findings	from	

case file audits  

This training can be followed-up with additional 
one-to-one sessions where audits undertaken by 
participants are reviewed by one of our team to 
help check whether effective working is being 
undertaken in practice.

Early intervention
Ensuring	effective	early	intervention	is	crucial	to	
helping to alleviate pressure on statutory social 
care services. This training session is aimed at 
early intervention social workers and other 
professionals working with families to help 
prevent need from escalating. Some of the topics 
covered include:

•	 Role	and	purpose	of	early	intervention
•	 	Characteristics	of	effective	assessment,	

planning and review
•	 	Outcomes-based	approaches	to	early	

intervention
•	 	Approaches	that	empower	families	and 

avoid dependency
•	 Building	effective	relationships
•	 Promoting	equality	and	diversity	
•	 	Ensuring	effective	joint	working	and	

information sharing
•	 Effective	step-up	and	step-down

Advanced Child Protection 
Focused	on	the	more	‘difficult’	end	of	child	protection,	this	training	explores	some 
of the challenges faced by social workers and managers in working with very complex cases. 
The topics covered can include:

•	 Working	with	dangerous	and	reluctant	adults
•	 Working	with	disguised	compliance
•	 	The	impact	of	substance	misuse	and	mental	health	issues	and	the	protection	of	children
•	 	Avoiding	pitfalls	in	practice:	drawing	on	research	from	Serious	Case	Reviews
•	 	Absent	fathers/partners	and	implication	for	practice
•	 	Working	strategies	to	deploy	including:	assessment,	planning,	supervision	and	the	use 

of motivational interviewing.

Case file auditing - case study

We	delivered	this	training	for	all	managers	
in a children’s services team who had 
responsibility for oversight and auditing. 
The two-day training, using recent live 
cases, was followed-up by audits-of-audits 
where	the	Cordis	Bright	team	reviewed	the	
quality of auditing undertaken since the 
training. This helped to reinforce the key 
messages from the training and identify any 
further areas for coaching or support.

Early intervention - case study

To date, we have delivered this training 
across three local authorities involving over 
600 practitioners and managers across 
the full range of agencies working with 
children, young people and families. 
In	one	local	authority,	our	work	included	
train-the-trainer training so that members 
of staff could roll-out the training to other 
team members.



Meet some of the team
Our team has substantial experience of social work practice, management, leadership and inspection.

Yvette King

Yvette has extensive leadership experience across services for children, young people and 
families. She is a registered social worker and a former inspector covering local authorities, 
secure children’s homes, residential provision and youth offending teams. Yvette is 
particularly skilled at designing and delivering training programmes which aim to support 
directorate-wide performance improvement plans.

Liz Harkin

Liz has longstanding involvement in the continuing professional development of social 
workers. She has particular expertise on disguised compliance and working with complex 
cases. She regularly undertakes serious case reviews and advises local authorities with 
notices to improve. Liz is a registered social worker.

Kam Kaur 

Kam works closely with youth offending teams and provides training on risk, 
safeguarding, diversity and public protection. She also works closely with social workers 
and managers in relation to audit, oversight and performance management. 
She	is	a	former	HMI	inspector.

Further information

Training	sessions	cost	from	about	£107	(+VAT)	per	head.	For	further	information	or	to	discuss	
your requirements, please contact Yvette King on yvetteking@cordisbright.co.uk or 
Kam Kaur on kamkaur@cordisbright.co.uk

Telephone: 020 7330 9170 
Visit our website at www.cordisbright.co.uk

Recent evaluations of training on Section 47 and Reflective Supervision 
rated Cordis Bright as good or excellent. Six in ten participants rated the 
training as ‘good’ and four in ten rated it as ‘excellent’.


